Atkar

When Strategy Exists but Alignment Doesn'’t
Fixing What Really Drives Growth

Atkar is a family business and Australian manufacturer of
architectural and acoustic panel solutions. Operating in a
highly competitive and technically driven market, Atkar
partnered with Customerit to align its leadership team,
clarify its strategic position, and translate customer insight
into a cohesive brand and growth strategy that could be
executed consistently across the business

The Challenge

Atkar had always been known for its custom-made acoustic and architectural
solutions, admired for its product and technical expertise. Atkar's story was
ready to be told but to tell it in a way that truly connected with the market, the
brand needed more than justinternal passion.

Atkar first engaged Customerit in 2022, to help facilitate the development of a
new brand identity backed by customer insights that reflected the company’s
evolution and the changing market landscape. Customerit brought valuable
external perspective, clarity, and definition to the process to set them up to
move forward.

As Atkar transitioned to its next phase of growth, Customerit was re-engaged

in 2025 to build on and strengthen Atkar's strategic foundations and brand
direction working hand in hand with Atkar's passionate leadership team.

Customeerit

CASE STUDY

At a glance

Leadership aligned around a
single growth strategy

Whole-of-business clarity on
brand, purpose & direction

Marketing repositioned from
execution to strategic driver

Unified business rhythm
across people, product &
performance

Clear brand positioning to
support growth in a
competitive market



Customerit’s Role

Through a structured engagement spanning leadership alignment
sessions, whole-of-business embedding workshops, and strategic
marketing repositioning, Customerit worked behind the scenes with the
leadership team on a united direction.

- Leadership Alignment - Facilitated sessions to reset commercial,
operational, and customer priorities into one shared plan. The
leadership team aligned around a single, unifying vision.

Business Embedded — Cross-functional workshops connecting teams
across the organisation to Atkar’s brand purpose, bringing clarity to how
each role contributes to the customer experience. Teams left with a
clear understanding of the business pillars and how to bring them to life
every day.

Creative Clarity - With the strategy defined, the opportunity became
creative. Customerit reframed the challenge and crafted the brief to
translate strategy into emotion, guiding the shift from product supplier
to project partner

The Outcome

The alignment created a ripple effect across the business, but the
invisible wins were the ones that changed everything:

« Strategic clarity — A single, unified growth plan connecting financial,
customer, product, and operational strategies.

+ Cultural connection — Leadership and teams speaking the same
language, united under strategic pillars.

+ Creative confidence — A bold market-facing brand and message that
captures both Atkar’s technical credibility and its human touch.

* Momentum for growth — 2025 became the “Ignition Year” with a clear
path to grow and the entire business pointing in the same direction.

GROWTH = STRONG
MOMENTUM POSITION

BUILT ON CLARITY OF
PROPOSITION & CUSTOMER
RELEVANCE

ENABLED BY ALIGNED STRATEGY, !
NOT FRAGMENTED EXECUTION ;

The Invisible Value of Alignment

Customerit’s role wasn’t to lead the creative, it was to create the
conditions for it.

By working in the background, diagnosing misalignment, guiding
leadership through complexity, and shaping the creative brief. Customerit
helped Atkar unlock its true story.

The result: a business aligned around purpose, confident in message, and
connected in execution.
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“We're a passionate group
of innovators who truly
believe in our brand. We
had the insights and
understanding. What we
needed was a strong
facilitator, someone who

could challenge us to see
our brand through a
different lens and help us
define a story that
represented the emotive
feeling our products
create.”

Jo Jimenez
Marketing Manager,
Atkar

e

“It crystallised what the
vision was within the
business, and allowed me
to articulate aclear
product vision. This work
will make future launches
far more powerful”

Mariette Zahra
Head of Product Strategy &

Development
Atkar

Clarity
starts with a
conversation

“Be ready to be

challenged... be ready to
collaborate and get
outside your comfort zone

”

Call Customerit on
(07) 34729718
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